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During my absence, the School Board of Miami-Dade County, Florida, named Mr. Alberto M. Car-
valho, as our new superintendent. We welcome and offer him our collective support and allegiance
as he guides our District through what we know will be a challenging school year. Our current finan-
cial circumstances require that we work together focused on our commitment to the students and
community we serve. We must work harder, smarter and strategically to provide the quality educa-
tional environment expected by our community.

The recently released District statistics reflect your diligence and dedication to our mission. Attendance increased 1%, outdoor suspen-
sions decreased by 2% and indoor suspensions decreased by 14% during the first quarter as compared to the 2007-2008 data. In addi-
tion, 3,469 SPOTsuccess student and 576 staff Perpetual Awards have been presented since the first day of school. Your enthusiastic
support of the SPOTsuccess initiatives continues to positively impact our students and staff, as well as foster a supportive school climate.
This will be a difficult year. It is essential that we use our finest leadership skills to wisely use available resources, learnt o  fima k e
ng the priorit i ec¢€olaefally,
we must also be aware of and understand the extreme pressure placed on our children, families and staff who are negatively impacted by
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Be assured, we will persevere as long as we carry this heavy load together.

$$$ MONEY MATTERS $$!

The 2008-2009 School Year has
begun and the Office of Profes-
sional Standards (OPS) wishes
everyone a successful year. As
part of our ongoing support to all
M-DCPS employees, schools,
Regional centers and District of-
fices, OPS has been working
diligently to provide training on
handling personnel matters such
as: reporting allegations, PIM,
excessive absenteeism, abandon-
ment of position, responsibilities
with reporting possible abuse or
negligence to the Department of
Children and Families (DCF) and
School Police, performance, arrests and much more. During the
summer months, OPS provided training through the Summer
Leadership Preparation Program for teachers training to be as-
sistant principals (A3P) and our up-and-coming principals (PPP).
There were over 90 participants! At the onset of the school year,
OPS provided crucial information to all current administrators
through the opening of schools meetings for the Regional cen-
ters. Additionally, OPS staff members are available for one-on-
one guided support on a daily basis and at the monthly OPS
Region Meetings. Our office will continue to provide training and
assistance throughout the year, as requested. We look forward
to working cohesively with you during the 2008-2009 school year.
Principals in need of assistance should contact their Regional
Center and ask to be placed on the schedule. For more informa-
tion, visit our website at http://ops.dadeschools.net.

The Money Matters Support Pro-

gram (MMSP) has begun for the 2008-
2009 school year. Mandatory partici-
pants include newly assigned princi-
pals, principals with an audit exception |
and principals with an inherited audit =

exception.

program is as follows: eight presenta-
tions throughout the 08-09 school year
with two written assignments; and 10 MPPs will be awarded to participants
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for the completion of all components of the program.

The format for the webcasts has been modified this year. Elluminate is
the new delivery system being utilized for the presentations. This system

allows participants to communicate questions or concerns, with online

messaging,

to the presenters in A

to be answered immediately. Participants may choose to send the mes-
sage directly to the presenter or may share their question with all the par-
ticipants. The presenters may also choose to respond to the individual or
to the group. To further enhance the content of MMSP, presenters have
provided, from their respective departments, situational management sce-
narios that may occur. These scenarios have been forwarded to all partici-
pants prior to the webcast. The principals may utilize these scenarios by
exploring possible resolutions with pertinent staff to enhance collaboration
efforts at the school site. Principals are also encouraged to schedule staff
to view along with them the live webcast. Elluminate allows for recording
the oral and visual presentation for future review.

School Operations would like to thank the many departments for their out-

standing presentations.
efforts.

We look forward to our continued collaborative

NOVEMBER 2008

erations

hooloperations.dadeschools.net/

2 22 R332y Q

Please accept my heartfelt gratitude for your support and encouragement during my recent illness.
Your thoughts, prayers, cards, letters, phone calls and personal visits lifted my spirits and allowed
me to truly appreciate the extraordinary people who are my friends and colleagues. Thank you also
to Mr. George A. Nufiez for his diligent work as Temporary Deputy Superintendent of School Opera-
tions and enabling a smooth transition upon my return.
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THE DEPARTMENT OF FOOD & NUTRITION SE

Free Breakfast
Miami-Dade County Public Schools Department of Food & Nutrition serves breakfast at NO CHARGE to All Students at All
Schools everyday! All students are offered breakfast at no charge regardless of their economic status. Research links
= eating breakfast with improved cognitive function and a decreased incidence of obesity. Eating breakfast at school has the
w ' added benefit of ensuring students are in school, on time, and ready to learn. Encourage all students to enjoy breakfast at
—t

school and get a jump start on the day.

Lunch Application

Have you completed your c HWouldhifil snaybewelgiblé fordreepot redacad price funcly. eThe?only way to know is to fill
out an application for free or reduced price lunch. The lunch application is available online in the Parent Portal and is automatically processed
through the Portal. Paper applications are available at each school. Take a few minutes to fill out the lunch application and see if your child quali-
fies for free or reduced price lunch.

Pre-Pay for Lunch at www.PayPams.com

Do you pay f or yhaueryoueveri forgbtées to $endrtherh t® school with their lunch money? Why not start a PayPams account for
them? You can go to www.paypams.com and deposit money into their account using your credit or debit card. Additionally, once you start using
PayPam you can go in and see what your child has chosen to eat at lunch each day. PayPams is safe, quick and convenient, and provides op-
tions for low-balance e-mail notification as well as automatic account replenishment.

Wellness Policy

Miami-Dade County Public Schools has an extensive Wellness Policy that sets goals for Nutritious Food Service, Physical Fithess and Activity,
School Based Health Care and Health Literacy. The Well ness $ite hiip€
nutrition.dadeschools.net/ . Heal thy Food and Beverage Guidelines which are also
that can be sold before, during, and after the school day. Please note, Miami-Dade County Public Schools is a trans-fat free district, and fund rais-
ing activities that do not include food are encouraged. Great non-food fundraisers include flower, balloon and plant sales; special jersey/jean days;
walk-a-thons and fun runs; read-a-thons; wrapping paper and other non-food item sales.

ELITE 2008 CURRICULUM FA

On October 11, 2008, the Division of Adult Education  under the auspices of School Operations, hosted the 2nd &
Annual Adult Education Curriculum Resource Fair . The event, which was held on the campus of Ronald

Reagan/Doral Senior High School, focused on educational materials designed specifically to meet the educa-
tional needs of the adult community. In addition to the exhibit of materials, break-out sessions were conducted
throughout the morning in order to give attendees a more in-depth understanding of the educational materials and
software. The event hosted 22 educational material providers and over three hundred adult education teachers
and administrators. An excellent breakfast and outstanding lunch was served to all attendees. All feedback re-
ceived has been excellent.

The Curriculum Resource Fair is a major step in the Division's goal of giving teachers a major role in the purchase and implementation of educa-
tional materials. By all criteria, the event was a major success. Accolades go to the planners and presenters who worked really hard to coordinate
this event and to the adult education administrators whose support, suggestions, and encouragement were invaluable in the process of making
this event a reality.

Adult Education Principal Elected First Hispanic Female
t NBAARSYUO 2F {aFdSQa ! Rd:

Congratulations to Dr. Nilda L. Diaz, principal of Hialeah-Miami Lakes Adult and Community Education
Center, for being elected president of Adult and Community Educators (ACE) of Florida. ACE is a non-
profit association that represents the interests, concerns and talents of adult and community education
professionals, as well as volunteers. The organization is committed to improving and expanding adult and
community education programs and services to enhance the quality of life for all Floridians.

Dr. Diaz is a veteran educator with over 30 years of experience working with Miami-Dade County Public
Schools. She is an amazing individual who personifies the highest standards of service, leadership and
character. Dr. Diaz is the first Hispanic female to hold such a prestigious position with ACE. As the new
leader of the organization, Dr. Diaz wants to focus on improving learning gains and secondary school
graduation rates. Plans for her year-long presidency also include creating a seamless program for secon-
dary school students who are transitioning into adult education programs. School Operations is proud to
have such an outstanding and well respected individual as part of its team.

Best wishes for success in her new position!!!
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SCHOOL CHOICE AND PARENTAL OPTIO

School Choice and Parental Options, currently oversees the implementation of three U.S. Department of Education grants: Magne Schools As-
sistance Program; Smaller Learning Communities; and Voluntary Public School Choice Program. Each of these grants provides addtional public
school choice for students and their families.

Magnet Schools Assistance Program (MSAP)

The 2007-2010 Magnet Schools Assistance Program provides grants to eligible local
educational agencies to create magnet school programs with the following goals: (1) re-
ducing minority isolation at the school site; (2) improving academic achievement of stu-
dents; and (3) sustaining a high performing magnet program after MSAP funding ends.

Four schools from Miami-Dade County Public Schools (M-DCPS): William J. Bryan Ele-
mentary, North Miami Middle, North Miami Senior High, and South Dade Senior High - will
offer school-wide, high caliber magnet programs/academies, which are designed to raise
the academic bar at each site. North Miami Middle, North Miami Senior High, and South
Dade Senior High schools will replicate the highly successful All Academy Model, which
will create smaller, personalized learning communities with themes such as: Business &
Finance; Health Support & Emergency Medicine; Aerospace Science & Engineering;
Communications & Media; and Law Studies & Public Safety. These programs/academies
will provide students with the opportunities to develop their interests and aptitudes, while
receiving a solid foundation in academics.

In addition, strong partnerships have been forged with local area museums - Fairchild
Tropical Botanic Garden, Haitian Heritage Museum, Historical Museum of Southern Flor-
ida, Miami Science Museum, and Museum of Contemporary Art - to implement museums
magnet programs at William J. Bryan Elementary, North Miami Middle, and North Miami
Senior High schools. Throughout the year, museum educators will work side by side with
classroom teachers, interfacing the standards-driven curriculum with the objects and arti-
facts in their respective museums. This integrated curriculum, focusing primarily on object
- and project-based learning, emphasizes problem-solving, communication, exploration,
invention, and inquiry through on-going visits to the partner museums.

Smaller Learning Communities (SLC)

The Smaller Learning Communities program awards discretionary grants to support the implementation of SLCs and to provide acivities aimed at
achieving the following goals: improving student academic achievement; increasing graduation rates; and preparing students fa viable post-
secondary choices. Further, research shows that Smaller Learning Communities can present opportunities for: (1) improving the intellectual and
social life of youth, educators, and parents; (2) student achievement at high levels; (3) engaging staff in exciting opportunities to teach and learn,
and (4) creating momentum towards systematic school reform.

M-DCPS was awarded the 2004, 2005, and 2006 SLC grants, totaling $23,157,115. Subsequently, MDCPS was awarded the 2008 Smaller
Learning Communities grant with a total award of $10,416,611, the largest dollar amount in the country. Funds from this grant will provide addi-
tional resources to 8 comprehensive high school s, enabl i nWith thehasvardaf
this 2008 SLC grant, M-DCPS currently has 28 comprehensive high schools benefitting from this federal grant program. Given the overall goal of
the SLC grant program to prepare all students to succeed in post-secondary education and careers without need for remediation, each of the
grant schools provides focus in the following areas: creating an environment for achievement; equipping all students with rigorous coursework and
skills for post-secondary success; implementing accelerated learning strategies and interventions for students significantly below grade level;
providing high quality professional development; increasing participation in AP/IB courses; and increasing the percentage of students who enter
post-secondary education in the semester following high school graduation.

Voluntary Public School Choice Program

The Voluntary Public School Choice Program, entitled | CHOOSE Miami-Dade County Public Schools!, targets geographic areas of the District
where choice programs are underrepresented, particularly the southernmost and western regions of the county. Additionally, the grant provides
funds to redesign and/or enhance existing magnet programs. Specific objectives of the | CHOOSE! program include:

e  Expanding the variety of quality programmatic options available to families;
® |mplementing marketing and student selection procedures that promote educational equity;
®  Providing equitable and cost-effective transportation options; and

® |mproving the academic achievement of students, particularly those in the schools not making adequate yearly progress (AYP).

The 2007-2012 | CHOOSE! program will implement schoolwide programs at Coconut Palm, Miami Park, Henry E. S. Reeves, and West Home-
stead el ementary school s; South Dade Middle School ; and at t hlebeiveo
plemented at Arvida, Jose Mas Canosa, middle schools, and at Felix Varela and Westland Hialeah senior high schools. Additiorally, funds are
utilized to enhance new or existing programs at the following schools: Pine Lake and Charles R. Drew elementary schools; Horace Mann and
Richmond Heights middle schools; Booker T. Washington, Miami Carol City, and Miami Norland senior high schools; Coral Reef Mantessori and
Balere Language Academy charter schools; and the Law Studies, Homeland Security and Forensic Science School.

Additional information on School Choice and Parental Options can be found at http://choice.dadeschools.net/.
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